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The Student Learning Centre (SLC) is a world-class learning destination set in the heart of Toronto. It 
provides a physical and virtual connection to the Ryerson University Library and Archives (RULA). Together, 
these sister towers are Ryerson University’s 21st Century Library.

The SLC is home to five academic stakeholders that each play a unique role in contributing to the SLC’s 
shared success. Championing student engagement and leadership, my team is a dedicated group of 
students and staff at the forefront of the SLC. We work with RULA, Sandbox by DMZ, School of Performance 
and Student Learning Support (SLS) to deliver a diverse yet cohesive SLC experience.
 
We are part of the frontline of the SLC known as the Student Engagement and Leadership (SEAL) Team. It 
features a blended staffing model and is intentional in its composition: a predominantly student core 
supported by key full-time staff from my team, RULA and Facilities Management and Development (FM&D). 
This blended staffing model ensures the integration of students into the nucleus of the SLC, empowering 
student-centric ideas and decisions. Together, we generate a shared sense of excitement and responsibility 
for the SLC.  

Introduction

This report provides context for the evolution of my role since 
its inception in 2014, the team that emerged from it and the 
part it plays in the SLC. It is a reflection of our progress 
throughout our second year of operation. It outlines the SLC 
ecosystem, describes the team structure and provides context 
for our goal-setting framework. Through a collection of stories, 
quotes and key results, the report highlights our shared success 
accomplished with partners across campus.
  

Carrie-Ann J. Bissonnette
Strategic Projects Liaison, Office of the Provost
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Governance Group

The Governance Group oversees policies and ensures that initiatives brought 
forward by academic stakeholders and the Working Group are aligned with the 
SLC Principles and Success Factors.   

Working Group

The Working Group leverages the expertise of academic stakeholders and 
student representatives to share information and establish best practices. They 
collectively support projects that enhance SLC operations and provide 
recommendations to the Governance Group. 

Committees

Three committees are tasked with specific goals that are collectively owned by 
the SLC stakeholders. The Reporting, Community Engagement and AV/Tech 
Committees each focus on one of these goals and report to the Working Group. 

SLC Collaborative Model

The SLC is infused with collaboration, exemplified through its governing and operating model which 
integrates a blend of students, staff and faculty at every level. It is sustained by active participation 
between the SLC Governance Group, Working Group and its committees who work collectively to 
enhance the student experience.  



Meet The Team

My team is a dedicated group of 
students and staff working together at 
the forefront of the SLC. The team is 
predominantly composed of students 
supported by key full-time staff. It 
oversees SLC communications, events in 
the Amphitheatre and building 
operations. We work with academic 
stakeholders to connect students to 
resources and programming, fostering a 
culture of engagement and 
collaboration.

SLC Specialists 
are student staff at the 
frontline of the SLC 
responsible for guest 
experience 

The Student 
Creative Team 
supports the 
Creative Narrator on 
design and 
communications projects

SLC Assistants 
support the SLC 
Specialists and are 
responsible for the 
day-to-day operations at 
the SLC

SLC Creative Narrator 
oversees the team’s 
communications and 
design-based initiatives, 
manages our online presence, 
graphics and signage

Administrative 
Assistant 
supports the 
frontline team 
and SLC Building 
Officers

SLC Building Officers 
support our full-time staff and 
manage various portfolios 
including administration and 
operations, student 
experience and community 
relations

Strategic Projects
Assistant 
advises the Strategic 
Projects Liaison and 
oversees special projects 
related to engagement 
and reporting

Raisa Mahmud, SLC Specialist

“I like that our team is very diverse. For someone who is 
fairly new to Canada and this being one of my first jobs, I 
was able to meet and work with different types of people 
and learn a lot about Canada and even other cultures!”



Library SLC Specialists 
are student staff hired by 

RULA, their role mirrors 
SLC Specialists

The Custodial Team 
known as the ‘Sparkle 
Team’ is comprised of 

FM&D employees who 
ensure the SLC looks 

outstanding

Library Student Guides 
(formerly SLC Roamers) 

are RULA employees who 
support day-to-day 

operations at the SLC- 
Library and work closely 

with SLC Assistants 

“There lies no other greater source of inspiration, comfort, motiva-
tion, or compassion than to enter the office or stroll through the 
front doors of Ryerson and be constantly welcomed with familiar 
smiles and laughs. It’s been a privilege to work on this team!”

Nadia Mohammad Sharif, SLC Specialist

Our team, with RULA and Facilities Management 
and Development (FM&D), form the Student 
Engagement and Leadership (SEAL) Team. The 
blended staffing model ensures the integration of 
students into the nucleus of the SLC, empowering 
student-centric ideas and decisions. Together, we 
generate a shared sense of excitement and 
responsibility for the SLC. 



Goal Setting Framework

The Academic Plan priorities, along with the SLC Principles, 
served as the foundation to create five Success Factors for the 
SLC. These factors were established by the Governance Group to 
help stakeholders align their strategic planning within the SLC.

My team used these Success Factors to develop seven Key Performance Indicators (KPI) 
for the 2016-2017 academic year. Each KPI was set with an ambitious objective, just 
beyond the threshold of what seemed possible. This pushed us to reach beyond our 
perceived limits while learning from both failure and success.   

Key Perfomance Indicators



Academic Plan Priorities

Enable greater student engagement and success 
through exceptional experiences

Increase SRC excellence, intensity and impact 

Foster an innovation ecosystem
 
Expand community engagement and city 
building

SLC Principles

Respect the needs of students

Maximize use of the SLC in ways that support the first 
principle and promotes academic stakeholder activity

Leverage opportunities for student and Ryerson 
community engagement 

Foster a dynamic environment

Enhance Ryerson University’s reputation

The following pages highlight 
some of the contributions our 
team and campus partners have 
made towards the fulfillment of 
each Success Factor, ultimately 
bringing the Academic Plan and 
SLC Principles to life.

Offering diverse study space based on student need

Promoting a sticky campus

Increasing student and community engagement
 
Adaptability 

Working effectively as a collaborative governance model

Success Factors



Prior to its opening, recommendations were developed that outlined how spaces in the SLC 
should be used and which ones were available for booking. Our team created multiple 
committees to review and amend the recommendations. Working with campus partners on 
other projects proved that collaboration is fundamental to our shared success at the SLC. 
Through this process, it became apparent that the initiative would be better suited as a 
deliverable for the Governance Group and recommend they complete the review.

Offering Diverse Study Space Based On Student Need

This success factor was inspired by the Academic Plan’s commitment to 
intensify out-of-classroom learning. Our team supported this factor by  
exploring new ways to use the space in the SLC to foster diverse 
learning experiences and multidisciplinary interactions. In doing so, we 
tested our assumptions, enhanced the facilities and optimized the use 
of the space. This set the foundation for numerous initiatives such as an 
after-hours study campaign and academic year-end showcases.

Establish a committee to review the original use of space recommendations 
for the SLC, assess their effectiveness and provide necessary amendments. 

KPI 1



Working with the Office of 
the Registrar, Integrated Risk 
Management, Ryerson Eats, 
and Ryerson Students’ Union 
our team championed a 
campaign to promote 
underutilized after-hours 
study space.

With leadership from RULA and our 
team on the Reporting Committee, a 
review of SLC and Library hours was 
conducted, resulting in the adoption 
of simplified operating hours.

Our team collaborated with 
students from the School of 
Image Arts to install an art 
hanging system in the SLC and 
bring their year-end show to 
the building, turning study 
spaces in the SLC into a       
photographic exhibition.

Maximum Exposure



“I knew the event was successful when two vendors got to 
know each other and are now doing their own market-
place event! An opportunity and platform are sometimes 
all anyone needs to succeed. This wasn't about sales but 
about community!”



Shop the SLC provides a 
marketplace experience 
for students. It saw a 
second successful year 
with 25 new vendors 
ranging from Zone 
Learning venturers to 
hobbyists to student 
entrepreneurs. Vendors 
connected with each 
other, engaged with SLC 
guests and gained 
valuable learning 
experiences that contrib-
uted to their ventures.

Photo by Winnie Fung

Shop The SLC

Over the course of seven 
months our team, the 
School of Fashion, FM&D 
and other SLC stakehold-
ers collaborated to 
support Mass Exodus. 
The student-run 
year-end show explored 
new ways of using the 
space in the SLC provid-
ing students with an 
innovative academic 
experience.

Photo by Arthur Mola

Mass Exodus

Jessica Russell, SLC Assistant 

“I knew the event was successful when two vendors got to 
know each other and are now doing their own market-
place event! An opportunity and platform are sometimes 
all anyone needs to succeed. This wasn't about sales but 
about community!”



KPI 2

Promoting A Sticky Campus*

This factor was an exciting opportunity to contribute to the success of the SLC in 
many ways. We launched new initiatives and sought to be the most engaging 
conduit for those creating exceptional experiences for students. 

This required our team to be intentionally nimble, supportive and collaborative. 
We leveraged these strengths in many ways such as hosting a special welcome for 
residence students, creating a marketplace for student entrepreneurs and 
supporting our new President’s community engagement initiatives. The SLC is at 
the heart of Ryerson where students are engaged in, and ultimately part of, 
cultivating a sticky campus.

To build relationships, the team created a roster of contacts 
from across campus. This allowed us to connect with a range of 
departments and student groups, encouraging them to make 
the most of our available resources. Results varied as it was 
challenging to obtain accurate contact information to connect 
with student groups. However, developing our network of 
departmental relationships proved successful and correlated 
with a significant increase in program and faculty event 
bookings in the SLC Amphitheatre.

Build relationships with groups on campus to 
encourage creative use of the SLC. 

KPI 3

Diversifying the programming in the SLC caters to a wider range of student 
interests and needs. More diverse groups using the SLC Amphitheatre 
means more students have opportunities to be engaged in exceptional 
experiences.  To encourage varied bookings, our team created initiatives 
focused on five areas. Although certain ambitious projects, such as a 
Specialist Liaison program or welcome desk revitalization could not be 
completed in this academic year, the majority of the recommendations 
were accomplished. This resulted in an updated booking system and new 
promotional material for Amphitheatre and Tabling events. 

Increase the diversity of user group bookings by 
enhancing SLC resources. 

*A place where students want to come and stay due to spaces, activities and a culture that keeps them engaged.



86 
Doubled! 

Events Hosted By 
Faculty And Programs

Groups 
Actively 
Engaged 

To foster community pride 
during convocation we 
partnered with the Convocation 
and Awards Office to host 
family and friends of graduands 
in the SLC Amphitheatre to 
watch the ceremonies live on 
the big screen.

403

This award was created to recognize and support students who have 
made outstanding contributions to the campus community. The 
award is given to one undergraduate and graduate student each year.

SEAL Team Student Engagement & Leadership Award

Adrianna Militano Joshua Howe

22%
Increase In 

Amphitheatre 
Event Requests

Repeat Event Hosts21 

1

Media Production
Undergraduate  Recipient

Public Policy & Administration
Graduate  Recipient

Amphitheatre

Tabling Events
+





We worked closely with 
Housing and Residence 
Life to host the 2nd 
Annual Move-In Pep 
Rally at the SLC. The 
event saw over 700 
first-year students 
practicing their Ryerson 
cheers, getting the 
chance to explore the 
SLC and the resources 
available in it as one of 
their first experiences on 
campus. 

Photo by Curtis Yim

Residence Pep Rallly

We worked with units 
across campus to bring 
large community events 
to the SLC Amphitheatre 
including the President's 
Thanksgiving Lunch and 
Winter Welcome event, 
the United Way Chili 
Fundraiser and the 
Display Your Pride 
awards celebration. 

President’s Winter Welcome
Photo by Clifton Li

Sticky Campus

Winnie Fung, SLC Assistant

“Every year, the reoccurring events at the SLC attract more 
and more people. It’s awesome to see the impact that we 
are making for students and how inspiring the building is!”



KPI 4

Increasing Student And Community Engagement

The team established relationships across campus to create a collegial 
environment where students, faculty and staff work collaboratively to 
provide exceptional experiences. Working closely with Admissions and 
Alumni Relations led to successful March Break Open House and Alumni 
Weekend events in the SLC. Partnering with RU Student Life further 
increased engagement by introducing a shared student blogger position 
to provide a fresh perspective of the SLC. This focus on collegiality 
extended to tours where we strengthened relationships with campus 
partners, leading to an increase in tour requests from RULA, Ryerson 
International, DMZ and SLC Stakeholders. 

Establish and execute one macro-improvement in five focus areas.  
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yCreated a dedicated 
tours training day for 
student staff, refreshed 
tour content, hosted a 
Q&A tour with Zeidler 
Parternship Architects 
and developed co-led 
tours with RULA 

Particitpated in Doors 
Open Toronto and 
welcomed World Pride 
Parade attendees into 
the SLC by hosting a 
refresh station in the 
Amphitheatre

Utilized the Community 
Engagement Committee 
to create and participate 
in monthly SLC 
stakeholder staff 
activities including a 
Ryerson Image Centre 
tour, Pumpkin Carving 
Competition and Holiday 
Potluck 

Redesigned student 
staff training to 
include more 
hands-on learning 
and accessibility 
awareness activities 
and empowered 
Specialists to create a 
student-led staff social 
committee

Collaborated with 
Student Life to create a 
shared student blogger 
position



Our team collaborated with the 
Ryerson Students' Union to 
create policies for student elec-
tions and candidates cam-
paigning in the SLC that 
balanced student engagement 
and uninterrupted study. 

Developed in partnership with University 
Advancement, this unique donor recogni-
tion event was immersed in an active 
study space. Students contributed to it by 
engaging with guests and providing them 
with a genuine experience of the SLC.

We worked with the Alumni 
Relations department and the 
Admissions and Recruitment 
department to support two of 
Ryerson’s biggest engagement 
events making the SLC a key part 
of guests' experience.

Luckshana Kugarajah, Administrative Assistant

“The Open House was an amazing time for me. It was a 
fantastic opportunity to share my experience of Ryerson 
and tell future students about all the resources the SLC 
and rest of campus has for them!”

March Break Open House 
& Alumni Weekend

Sarabjit S. Marwah 
Learning Exchange

“Being given the opportunity to start initiatives like staff 
socials and be on the Amphitheatre Event Review Com-
mittee allows me to feel included and that I am making 
a difference within Ryerson.”

Nikki Kindos, SLC Specialist



Adaptability*

Our team’s success relies on its ability to be adaptable to the Ryerson 
community. By fostering a culture of active listening and engaging with 
students we have been able to pilot numerous projects inspired by their 
feedback. Though this approach required a significant resource 
commitment, its impact has been tremendous. By keeping an open 
dialogue, we have upheld our standard for adaptability and ensured that 
the SLC is a true reflection of all who walk through its doors.   

Committing ourselves to active listening, the team welcomed input from the Ryerson 
community and designed a one-to-one response-to-feedback process. We received comments 
through various channels, reviewed and researched the feedback at the management level and 
crafted considered responses, sharing them with our staff and the greater community. Thus far, 
we have created communication campaigns to address nearly half of the feedback brought 
forward. We continue to support various communication channels, test our assumptions, consult 
with students and ultimately, communicate our considered responses. 

All feedback brought forward by the Ryerson community will be 
addressed with a considered response. 

KPI 5

Considered 
Responses 
Generated

76

*Our ability to remain nimble, check assumptions and respond to changing student needs.   



Projects Undertaken 
Based On Feedback

In response to community interest 
our team hosted a charrette inviting 
students, staff and leaders from 
across our campus to review 
outstanding accessibility challenges 
in the SLC and collaboratively 
generate solutions.

Our team hosted a hackathon to address 
three key challenges we face in the SLC, 
leveraging the expertise of our student 
staff as they worked together to create 
practicable solutions.

As early adopters of the Soapbox Challenges 
feature, we used the opportunity to engage with 
the community.  We received input on what we 
should stock in the vending machines and how we 
can work together to keep exterior access ramps 
clear and smoke free.  

David Chau

Charrette on Accessibility 

Jaleesa French, SLC Assistant

“I learned a lot as a sighted guide for the charrette. With a 
guest’s help I gained a substantial amount of knowledge and 
insight on how to assist someone who is visually impaired.  
Using this experience I wrote a "How To" for our staff on being 
a sighted guide.”

“On this team I know our feedback is always valuable. For 
instance, the hackathon enabled us be a part of some-
thing significant, encouraging us to apply our feedback 
as student staff to troubleshooting challenges in the SLC.”

Installation of drinking fountains

Redesigning the front entrance

After-hours study space campaign
 
Adjusting elevator chime volume

Group work room sound reduction

Additional quiet floor signageDavid Chau, SLC Specialist





The Community Engage-
ment Committee is co-led 
by staff from our team, 
Sandbox and SLS. During 
the Fall and Winter semes-
ters monthly gatherings 
were held, giving stake-
holder staff the chance to 
meet each other, have fun 
and build relationships.

Photo by Winnie Fung

Stakeholder Pancake
Competition

The Ryerson Student's 
Union partnered with 
other academic institu-
tions and the federal 
government to host a 
youth town hall on elector-
al reform. When their 
original event space 
became unavailable at the 
last minute a special 
exception was made to 
host it on the 6th floor of 
the SLC. Our team support-
ed the organizers to ensure 
the event was successful 
while minimizing disrup-
tion to other users of the 
space. 

Photo by Jaleesa French

Youth Town Hall



KPI 6 KPI 7
Create a content management strategy for an SLC staff 
intranet and communicate that strategy

Working Effectively As A Collaborative Governance Model 

The team brings this factor to life by actively participating in the 
governance model and promoting a culture of collaboration. To boost 
internal communication we created an intranet to serve as a nexus of 
information for stakeholders. As community builders, we created 
opportunities to spark new initiatives, collectively tackled challenges and 
participated in events celebrating the SLC ecosystem. 

Our team committed to attending and participating in all 
governance model meetings. This active participation upheld a 
collaborative culture by ensuring that our entire team - from 
SLC Building Officers to SLC Assistants - made valuable 
contributions to the model.

Attending 100% of collaborative model 
meetings

To centralize internal communication, our team established LOOP  the 
SLC stakeholder intranet. This initiative had two effects, it engaged the 
SLC community and supported the collaborative governance model.  

86%of meetings attended



With other stakeholders, we established a pilot to enhance study conditions in the SLC during the 
exam periods. Highlights included designating multi-function areas as dedicated study and quiet 
space, handing-out healthy snacks, and making earplugs available. The Governance Group 
demonstrated their commitment to students by adopting these as standard practice in the SLC.  

A close relationship with Integrated Risk Management (IRM) inspired 
our team to champion a new process to reduce the risk of theft in 
the SLC. IRM benefited by adopting some of the elements from our 
initiative to incorporate into their broader theft reduction campaign. 

Dedicated
Study Space

To celebrate Canada's sesquicentennial we worked closely with 
Aboriginal Student Services to install a flag in the SLC and text 
recognizing its historical context. As a function of the collaborative 
model, we sought the support of the Governance Group for this 
initiative. The ability to have collective ownership of the resulting 
success illustrates the value and effectiveness of the model.

Canadian Flag

2nd Anniversary 
Celebration
Through leadership on the Community Engagement Committee, our team played a key role in the 
SLC’s 2nd Anniversary celebration designed to strengthen stakeholder relationships. It featured an 
informative panel discussion and networking activities providing staff from different units with an 
opportunity to spark new collaborations. 

Reducing Theft



ryerson.ca/slc


